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HE Hastings 

Conference has 
+ been universaily 
j voted to have been 
an even finer 
demonstration of 
Labour’s unity 
and high purpose than was the Leices- 
ter Conference. The debates were of 
high order; business was expeditiously 
dealt with, and the ‘‘temper’’ both on 
the floor and the platform left liitle 
to be desired. A common purpose was 
evident in every discussion. The Con- 
ference, in short, was a vindication 
of the democratic principles for which 
the Party stands, and it showed to 
the world clearly that in this country, 
at any rate, democratic institutions 
are able to fulfil their mission, and 
that just as a great movement can be 
controlled by a democratically- 
elected body, so could the State. That 
is an important lesson. 


But we are disappointed in one re- 
spect with the Annual Conference. 
When will the whole of the Divisional 
Labour Parties realise the importance 
of sending their delegates? Nearly 
six hundred delegates might have 
attended as the representatives of 
Divisional Labour Parties, yet by 
comparison with this figure Local 
Labour Party representation was 
feeble and unrepresentative. We are 
a little tired of the obtuse attitude on 
the part of some Divisional Labour 
Parties who will criticise both Party 
doings and Party policy throughout 
the year and yet jib.at the compara- 
tively small cost of sending a dele- 
gate to the Annual Conference. At 
Hastings not only were policy ques- 
tions of the highest import being dis- 
cussed, but decisions were taken of 
the highest importance to Local 
Labour Parties; yet delegates were 
not sent from a high number of con- 
stituencies. It is all very well for 
Local Labour Parties to complain of 
“Trades Union domination,” of de- 


Topics of the Month 


cisions with which they do not agree, 
or even to plead ignorance of Confer- 
ence decisions making compulsory 
further financial obligations, but if 
they won’t send delegates they have 
no right to complain of decisions 
taken in their absence. The great 
voice of Labour in the country is, as 
a matter of fact, left to be expressed 
by a minority of Divisional Labour 
Parties—and the vote on any issue is 
never anything near exhaustive. Yet 
Divisional Labour Parties can exert 
nearly 600,000 votes in the Confer- 
ence if they choose to do so, truly a 
formidable weight on any issue which 
is raised. 


And many of those Parties who 
sent delegates appeared in the last year 
or two to prefer sending their candi- 
dates to represent them rather than 
electing delegates familiar with local 
Party problems, and more truly re- 
presentative of the Party itself. This 
particular matter is creating a new 
evil within the Party on which it is 
time something was said. Under the 
“new” constitution selected candidates 
are ex officio delegates to the Annual 
Conference without voting power. 
Because of the latter provision it 
appears to be the desire of many can- 
didates to secure a vote at Conference 
by obtaining the representation which 
belongs to the local Party. Financial 
reasons no doubt facilitate this pro- 
cess in many cases, but the result of 
this growing practice will shortly be 
that Conference will be packed with a 
particular interest which in many re- 
spects is not the interest of the bodies 
entitled to representation. We do not 
suggest that candidates have an axe 
to grind, but we do suggest that the 
Parliamentary candidate for a division 
is not the best representative that can 
be chosen in the majority of cases. 
Another result of this procedure is 
that people actually experienced in 
local Party work and problems are 
shut out from the Conference. We 
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say that if candidates are not satis- 
fied with ex officio representation and 
no vote, that they should seek to 
obtain an alteration in the constitution 
rather than monopolise representation 
which was not intended for them. 


A considerable number of local 
Parties have, during the past few 
months, discussed what has been 
known as Harold Croft’s ‘““Two Years 
Plan for Power.’’ A minority of the 
Parties have been pretty vocal in ad- 
vocating action along the lines of Mr. 
Croft’s suggestions. We confess to 
having had all along some doubts as 
to how the Movement would face up 
to the implications of this 
and particularly the financial responsi- 
bilities, and in our review of the 
pamphlet, “‘Mass Power Socialism,” 
we expressed these doubts. The battle 
of Hastings on this issue was some- 
thing of a fizzle. It leaves us able, if 
we felt like it, to say ‘““We told you 
so.’’ The new inspired and directive 
authority has not been born. We 
could pray that it was, but why pray 
for the moon? And somehow out of 
the welter and the tangle a plan has 
emerged. It is the Executive’s plan 
and was accepted by the Conference 
as the fulfilment of the vision. But 
we make bold to say it is nothing of 
the sort. The vision, without a doubt, 
still obsesses the few—but what a cold 
awakening for it on a terribly pra- 
tical morning. 


Quite frankly, we are sorry for the 
disappointments, and sorrier still for 
those whose dream of a grand and 
holy crusade has been boiled down to 
a programme of meetings and pay- 
ments of thirty-five bob a month for 
literature. But the world does not 
move in the clouds. It is an eminently 
practical world, and the Labour Party 
is an eminently practical Party. 
Therefore, we, at any rate, have shed 
no tears. We have more faith in the 
Executive’s plan than we had in the 
dream, but on _ purely practical 
grounds. We will say nothing of the 
degree of that faith, for the problem 
now is to face Divisional Parties up 
to their task of sharing in the great 
crusade and buying the aforesaid 
thirty-five shilling’s worth of litera- 
ture, and _ distributing it regularly 
every month. The task should not be 
hard so far as those Parties are con- 
cerned who committed themselves to 
the Two Years Plan. They, at any 


rate, presumably knew what they were 
doing, and wiil be ready io pay. 
Others surely will not fail us—at any 
rate we hope not; the glory and the 
power will be to those who realise 
their dreams ! 


THE NEW NATIONAL 
EXECUTIVE COMMITTEE OF 
THE LABOUR PARTY. 


The following is a list of the newly- 
elected National Executive of the 
Labour Party. It will be noted that 
the Executive for the ensuing year is 
virtually the same as that which has 
been acting during the greater part 
of last year, the only change being 


the substitution of Sir Charles 
Trevelyan for Mr. Arthur Jenkins. 
Mr. Jenkins, whose name came 


highest on the list of unsuccessful 
candidates last year joined the retir- 
ing Executive on the election of the 
Rt. Hon. George Lansbury to the 
leadership of the Party. Our readers 
will recollect that the leader of the 
Party is an ex officio member of the 
E.C., and Mr. Lansbury’s name there- 
fore has to be added to the following 
list as also has that of the Rt. Hon. 
Arthur Henderson, M.P., Secretary 
and Treasurer of the Party. 


TRADES UNION SECTION. 

M. Brothers (Textile Workers); 
J. R. Clynes (General Workers); J. 
Compton (Vehicle Builders); W. Dob- 
bie (National Union of Railwaymen); 
S. Hirst (Transport Workers); J. 
Kaylor (Amalgamated 
Union); G. Lathan (Railway Clerks’ 
Association); F. O. Roberts (Typo- 
graphical Association); W. A. Robin- 
son (Distributive Workers); W. R. 
Smith (Boot and Shoe Operatives); 
J. E. Swann (Miners’ Federation); J. 
Walker (Iron and Steel Trades). 


SOCIALIST AND CO-OPERATIVE 
SECTION. 


T. E. Williams (Royal Arsenal Co- 
operative Society). 


LOCAL PARTY SECTION. 


G. : Dallas, Hugh Dalton, Herbert 
Morrison, J. Toole, Sir Charles 
Trevelyan. 


WOMEN MEMBERS. 


Mrs. J. Adamson, Miss Mary Car-. 


lin, Mrs. Barbara Gould, Miss Susan 
Lawrence, Lady Mabel Smith. 


Engineering © 
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Are You Ready ? 


The great MEMBERSHIP PUSH will 
shortly commence. You must have 


COLLECTORS’ BOOKS 


for 
Members’ Contributions 


Selling everywhere—the up-to-date 
and earnest Party needs them. 


Dozens of testimonials have been received 
concerning these books from Party agents and 
local secretaries. ‘The First Edition sold right 
out. You will want these books if yours is a 
go-ahead party and if you want success. 


Sample Book 2d. post free 50 Books __7/6 post free 


£2- Books 3. 2/—--4--3, miggond vase EE [= <5 “4; 
Te Na TY Serer 100 mee EL IG ee 57 t, 
SGN Be ted, 51D ao » Jae pier) an aN eA) 


Cash with Order. 


Orders and remittances to 


-H. Drinkwater, The ‘Labour Organiser,” 
FERNHILL HeaTu, nr. WorRcESTER (Telephone : 
Fernhill Heath 22), or 


PuBLISHING Orrice, ‘The Labour Organiser” 
107 DaLE END, BIRMINGHAM, 4. (Tel.: Central 031 1) 
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Some Hints on the Municipal Elections 


Compiled by Mr. A. ROSE, Labour Agent, Southampton. 


We have extracted the following 
from the admirable notes on ‘‘Muni- 
cipal Election Arrangements’ com- 
piled by Mr. A. Rose, of Southamp- 
ton, referred to in another column :— 


COMMITTEE ROOM WORK. 


Arrangements should be made for 
the secretary or some other respons- 
ible official to take charge of the com- 
mittee room as this work is very im- 
portant. The room should never be 
left empty except during the morn- 
ing or afternoon when it is closed, 
and steps should be taken to see that 
there is always someone responsible 
at the committee room who can say 
what helpers have to do. 

The committee room is not a 
lounge; it is the office where those 
responsible have a large amount of 
work to do requiring quiet concentra- 
tion, and members and others should 
be discouraged from loitering in the 
committee rooms until it is too late 
to do canvassing and other work. 

The officer responsible for the com- 
mittee room work should: — 

(a) See that canvass books, literature, 
etc., are ready for helpers im- 
mediately they come along, so 
that they are not kept waiting. 
See that as far as possible an ex- 
perienced canvasser is always 
accompanied by an inexperienced 
canvasser ; 

(b) Keep a record of all helpers in an 
attendance register made up as 
follows :— 


Name and Address 


(c) Keep a record of the window bill 
and poster display in street order; 
press for window bills to be shown 
in streets where there are none 
showing ; 

(d) Issue nomination papers as men- 
tioned in these notes; carefully 
check them on return; 

(e) Keep a record of literature dis- 
tributed ; 

(f) Extract full information from can- 
vass books each evening, making 
a list of the ‘‘Fors,’’ “Electors de- 
siring to see the candidate,’’ 
“Electors requiring cars’; 

(g) See that the candidate is kept 


supplied with a list of electors de- 
siring to see him, or is otherwise 
occupied with ‘canvassers or at 


meetings ; 
(h) See that checkers, relief 
checkers, messengers and other 


helpers are arranged for polling 
day ; 
(i) Keep an account of all expenses; 
(j) Generally supervise the running of 
the election. 


CANVASSING. 


The object of the canvass is to find 
out all Labour supporters in the ward 
and see that they go to the poll. Un- 
less systematic canvassing is done, all 
other efforts are futile. 

First find out how many votes are 
necessary to win. Then work with the 
definite object of securing that num- 
ber of votes. Until your canvass shows 
a fair margin over the number re- 
quired to win, ‘‘outs’’ and ‘‘doubt- 
fuls’’ should be repeatedly called 
upon. 

See that canvassers always work at 
least in pairs; are supplied with a 
canvass book and literature, and re- 
turn that canvass book to the com- 
mittee room each night, 

Section Leaders. Divide the ward 
up into small areas, and get section 
leaders appointed for each area. Sec- 
tion leaders are responsible for 
getting canvassing, delivery of liter- 
ature, etc., carried out in their area. 
They should be supplied with a list of 
members in their area so that they 
can call upon them for help. 


rl12/314]s]6|7]8] 9 


Canvassers. Should not argue with 
electors. Electors who require ques- 
tions discussed should be invited to 
meet the candidate and  arrange- 
ments made for the candidate to call 
if necessary. 


x The canvass book should be marked 
F,”’ “A” or “D” in column 1932, 
and a note made of electors requiring 


cars, stating the time required if 
possible. 


EVE OF POLL. 


5 On , the eve of the poll lists of 
Fors’’ should be completed. These 
should be in street order, and not too 


reer 
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many names on a sheet. As an altern- 
ative, a smal! card may be made out 
for each ‘‘For.”’ 

A list of electors requiring cars 
should be made out; also a list of any 
special calls to be made. 

Final arrangements should be made 
for checkers, and relief checkers, and 
messengers, and for every available 
helper to report to the committee 
room as near 6 p.m. as possible, or 
during the day if available. 


POLLING DAY. 


See that all your promises go to 
the poll. As frequently as possible get 
from your checkers a list of those 
who have voted; don’t wait until 
there is a long list. 

Cross out on your fist of ‘Fors’ 
those who have voted; send a helper 
to fetch up those who have not voted. 
Between 6 p.m. and 7.45 p.m. call 
on every “‘For’’ repeatedly until they 
have voted. 

Don’t make noise and excitement 
outside the polling station; see that 
you never waste workers. standing 
outside the polling station. 

Remember that a _ very efficient 
machine usually runs swiftly and 
silently. 


CORRUPT AND ILLEGAL 
PRACTICES. 

Amongst other things it is illegal 
to :— 

Bribe, threaten, or otherwise un- 
duly influence electors. 

Make payment for the conveyance 
of electors to or from the poll, either 
directly or indirectly. 

Make payment for bands, banners, 
cockades, ribbons or marks of dis- 
tinction. 

Make payment for advertising other 
than to a _ recognised advertising 
agency such as the ‘“‘Echo’’ or Bill- 
posting Co. 


EXPENSES. 


A statement of all expensea, by 
whomsoever incurred, must be sent 
to the Returning Officer within 28 
days of the poll. There are heavy 
penalties for failure to do so. 

A form for this purpose is sent to 
each candidate by the Returning 
Officer, and it is usual for candidates 
to send the form blank to the centre, 
with a statement of all expenses. The 
form is then filled up by the centre 
and forwarded to the Returning 
Officer. 


(Concluded on page 187.) 


PabbearkseuN CE «SALE 


ELECTION 
ENVELOPES 


ASTOUNDING VALUE 


SAMPEES, GLADLY 


THOS. 


SUMMERBELL 


10-11 GREEN ST., SUNDERLAND 
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THE MUNICIPAL ELECTIONS. 
An Example From Southampton. 


There are many evidences of the 
keenness with which Local Labour 
Parties are this year fighting the 
Municipal Elections, and of the care- 
ful preparation which has been made. 

An unusual example of skill and 
detailed care in election preparation 
has come to our notice and is well 
worth bringing before our readers. 

Mr. A. Rose, the energetic Secre- 
tary and Agent of the Southampton 
Labour Party, has forwarded to us a 
budget of papers indicating what has 
been done in that important town. In 
the first place, we have betore us 
several pages containing deiailed 
hints on the election arrangements, 
these covering such matters as_ the 


handling of nomination papers, 
objections to nominations, envelope 
addressing, meeting arrangements, 
deliveries, window bills, committee 


rooms, polling and counting agents, 
commitiee room work, etc., corrupt 
and illegal practices, records and other 
matters. This is an admirable com- 
pilation and we should have been 
happy could we have reproduced the 
whole of this matter for the benefit of 
our readers. We strongly commend 
this practice of giving workers far in 
advance of the election a_ detailed 
guide of this character in order to 
show the nature and sequence of the 
different activities to be undertaken. 

These notes on election arrange- 
ments have been dealt with at meet- 
ings of key workers, and a copy was 
handed to each of the principal 
workers at the appropriate time. One 
effect of the notes and time tables 
has been to advance clerical work, 
thus leaving the last two weeks of 
the campaign for canvassing. 

Another innovation is that of sup- 
plying to each committee room a 
register of helpers. The register con- 
tains space for the entry of each 
person reporting for work during the 
election, with columns for the nature 
of the service rendered and the dates 
on which attendance was made. We 
understand that this method has been 
in use in a restricted area for some 
time, and the example created a de- 
mand for the same system from other 
wards so that now the register is to 
be used in all the ten wards being 
contested. 

It appears also that some attention 
has been given to the necessity for 


supplying candidates and speakers 
with adequate notes and data concern- 
ing the problems and matters raised 
as issues in the election. There appear 
to have been a series of meetings of 
candidates at which some ‘“‘lectur- 
ettes’’ were delivered, and these have 
formed the basis of quite an exten- 
sive compilation of speakers’ notes. 

A sample election address to hand 
shows that considerable stress is 
being placed by Labour candidates in 
Southampton on local problems. 

Another sample to hand is a small 
card which is used for recording 
“Fors.’’ This card has been in use in 
a restricted area for about five years, 
but is generally being adopted this 
year. Every ‘‘For’’ is written up on a 
separate card, but note that these 
cards are kept from year to year, and 
form a permanent record in card in- 
dex form of the Party’s supporters. 
Boxes are made to fit ihe cards, and 
about twenty-five thousand are now in 
use. 


BLACKPOOL 


Select and quiet as Margate 
yet only 5 mins. centre and 
animation. 7/6 board and 
residence. Satisfaction 
guaranteed. 


SAM HAGUE, Proprietor 


FOR EVERY 
PURPOSE 


POSTER 


Trades : Shows : Sports 
Galas : Rallies : Elections 
Illustrated lists free. 


Stafford & Co. Ltd. (T.U.) 
NETHERFIELD : : NOTTINGHAM 


FOR SALE 

“Labour Organiser”’ 
1927, to January, 1933). 
“Labour Encyclopaedia’ (3 vols.). 


(December, 


“Conduct of Elections’ (Parliamen- 
tary and Municipal), published by The 


Labour Party. 
What Offers? 
Apply: 107, Littlefield 


Road, 
Edgware, Middlesex. 


—— os 
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ARTS AND CRAFTS EXHIBITION 
BY LOCAL PARTY. 


Details of the Rawtenstall Event. 


Our readers will recollect in our 
last issue we announced that the Raw- 
tenstall Borough Labour Party were 
holding a three days Arts and Crafts 
Exhibition on September 21st, 22nd 
and 23rd. 

The syllabus of this event struck us 
as displaying unusual originality and 
enterprise on the part of the local 
Party, and the event altogether 
appears io be one well worthy of 
imitation, and such as would do much 
to exiend the influence of any organ- 
isation indulging in a like event. 

We are happy to te able to publish 
this month further particulars of the 
exhibition kindly supplied us by Mr. 
J. H. Boden, Secretary to the Raw- 
tenstall D.L.P., address, 1, Church 
Street, Crawshawbooth, Rossendale, 
Lancashire :— 

The Rawtenstall Borough Labour 
Party, an organisation comprised of 
the Labour Parties in the Rawtenstall 
area of the Rossendale Parliamentary 
Division, like all other Labour Parties, 
have felt the lack of financial support 
during this last year or two, and in 
order to raise finance for the Muni- 
cipal Elections, it was decided to hold 
an Arts and Crafts Exhibition. The 
objects to be as follow :— 

1. To foster the creative art and 
craft amongst our members and at the 
same time to show the general public 
that the Labour Movement have a 
place for the creative mind of the 
average citizen. 

2. To create a new enthusiasm in 
the Party and branches, as it would 
stimulate the interest amongst the 
members. 

3. To raise money to finance the 
’ Municipal Elections. 

At our first meeting of delegates to 
the Party and Executive Committees 
of each branch, we outlined a scheme 
for a proposed exhibition, various 
committees were appointed to deal 
with the following sections — Arts 
and Crafts, Music, Elocution and 
Dancing, Needlework, Knitting, 
Dressmaking, etc., Essays, Photo- 
graphy, Confectionery and Wood- 
work. 

Each committee had power {o in- 
crease their number by approaching 
persons interested and to our surprise 
we got a ready response from mem- 
bers of the teaching profession who 


readily gave us their wholehearted 


support. 
A donors’ list was compiled as a 
guarantee tor the prize fund. The 


committee appointed to deal with 
this had charge of arrangements for 
Preliminary Competitive Syilabus, 
Handbook and Diplomas. 

A good number of meetings were 
held before we were able to draw up 
classes for each section and when the 
work was completed we had 3,000 
competition syllabuses printed which 
we distributed to Labour Parties in 
the division, Trade Unions, all Day and 
Sunday Schools, Choirs, Music 
Teachers, Educational Societies, Co- 
operative Societies and other organ- 
isations who had interests in any sec- 
tion of the exhibition and a date was 
suggested when entries should be 
handed in or posted to the secretary. 

As our rooms were too small we 
engaged a large school in the town 
for a week, to include the three days 
of exhibition, September 21st, 22nd 
and 23rd. 

In all sections the response to en- 
tries was fairly good and likewise in 
donations the prize fund was almost 
guaranteed. As the advertisements in 
the handbook had been completed we 
‘were able to get handbooks out about 
a week before the exhibition. 

On the Thursday, the Chairman 
was the Mayor of Rawtenstall, Alder- 
man J. Hamer (Labour); the opener, 
Mr. H. Humphreys, M.B.E., Vice- 
President N.U.T. The following day 
Mrs. A. Law (widow of our late mem- 
Fer) took the chair; Councillor 
Wright Robinson, N.U.D.A.W., was 
ovener in place of R. J. Davies, M.P., 
who was indisposed. 

On the Saturday Mr. J. Hart was 
in the chair; the opener was our new 
prospective candidate for the division, 
Councillor C. R. Flynn. 

The public response was not as good 
as we had expected on the opening 
day, due to the fact that it was a fresh 
venture. On Friday there was a great 
improvement, and on the final day we 
had a crowded house. 

It is interesting to note that along 
with the main exhibition, we held 
various sideshows — one worthy of 
mention — The Old Arts and Crafts 
Freak Show. We were successful in 
getting together a good collection of 
china, woodwork, tapestry and 
crocheting and other interesting exhi- 
bits which had graced the homes of 
the forefathers of our members. 
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Other sideshows were cinema, a 
glance into the future, and advertising 
show. 

An interesting display in a special 
room was an exhibition of the work 
of the school children at the Alder 
Grange Elementary School; this was 
loaned by the kind permission of the 
Headmaster and the Director of Edu- 
cation. 

The exhibition in all sections was 
of a high standard. The adjudicator, 
in his remarks on the music classes, 
said the class of entries were higher 
than those at most of the musical 
festivals. 

All the judges commented on this 
aspect of the exhibition and Hannen 
Swaffer, judge of essays, compli- 
mented the winner in the junior class 
on her originality. 

The Rawtenstall women’s section 
played their part in providing the 
refreshments each day, and _ all 
arrangements worked successfully. 

The exhibition is now over and we 
are arranging for the inquest—what 
will the verdict be ?—I should say: 

1. That we have achieved something 
which is of great value to the 
movement. 


(a) In that we proved to the 
general public (the majority of 
whom do not share our views) 
that the Labour Movement has 
a place for the higher arts and 


crafts. 
(b) We created a greater interest 
in the Party in attracting 


workers who up to the exhibi- 
tion had not taken an active 
interest in the Party. 

(c) We did not succeed financially 
though we came out on the 
right side, yet from the lessons 
learned, experience gained and 
the ready response of the 
general public — we can say it 
was a huge success. 

Public opinion says—next time 
the exhibition will also be a_ big 
financial success—will there be an- 
other time ?—time and tide will tell. 


SCARBOROUGH. 
“LANSBURY,’’ ‘Private — Hotel, 
North Cliff, provides excellent accom- 
modation for your holidays in 
SCARBOROUGH. Modern, comfort- 
able, good and quick service. Terms: 
Mrs. Flint. 


THE SOCIALIST FILM COUNCIL. 


We are not quite sure of whom the 
Socialist Film Council cons’sts, but we 
note that the President is Mr. George 
Lansbury, M.P., the Director is 
Rudolph Messel, the Chairman is Mr. 
Raymond Postgate, Secretary, Daisy 
Postgate, 4, Elm Close, London, 
N.W.A. 

The Socialist Film Council is doing 
excellent work in endeavouring to 
bring film propaganda within the reach 
of Labour organisations. 

The road our friends are exploring 
is not an easy one, and that they have 
so surmounted difficulties as to be able 
to show the first Socialist film reflects 
profound credit on their initiative, 
pertinacity and devotion to _ the 
Cause. 

Delegates to the Labour Party Con- 
ference at Hastings were treated to 
a private show of the film “‘The Road 
to Hell’’—a drama of the Means Test 
—and we understand it is the pro- 
posal of the Council to hire this and 
other films to Labour, Co-operative 
and Trade Union organisations at a 
fee of £1 per film. This, of course, 
will never cover costs, and the Social- 
ist Film Council is therefore open to 
receive voluntary subscriptions and 
donations in aid of its efforts. 


It would not be correct to say that 
the film does not come up to expec- 
tations. Indeed, for a first effort it 
exceeds them, but at the same time 
frankness demands that we should say 
that the subject is treated wrongly, 
there are grave defects in the presen- 
tation, and that the principal actors 
have played a part with which they 
are unfamiliar. We should be sorry 
if these criticisms inflict injury on the 
prospects for success, but in the long 
run it seems to us to be better to 
express doubts and criticisms now 
rather than leave them till other 
blunders are made. 

In presenting z series of pictures 
illustrating the operation and success 
of the Five Year Plan in Russia, the 
producers apparently have not had the 
advantage of the services of someone 
skilled in the industries portrayed in 
order to place the pictures in proper 
sequence. 


But our most formidable criticism: 


concerns the choice of subiect for this 
film. A drama of the Means Test 
might prove an education to the 
middle classes, but it is, unfortunately, 


(Concluded on page 196.) 
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Suggested Form of Statement of Expenses 


STATEMENT OF: EXPENSES FORK ..)....5-22-- sees WARD. 
Candidate: Mr. John Henry Brown, 99 Marlborough Street, Bolton. 


S.ag 
PRINTING. Election Address, Poll Cards, Handbills, etc. 
(Mr. H. Noblett) Sf a ~ oon ais ee 


ADVERTISEMENTS. Bolton “‘Evening News,’’ Special 
Posters, Advertising Cart... a on " ae 
SCHOOLS FOR MEETING. 
Green Lane Baptist School ... 
Morris Street Wesleyan School 


COMMITTEE ROOMS. 
69 Thomas Johnston Street (Mrs. Brown) 
45 Williamson Street (Arthur James) 
29 Queen Anne Terrace (Mr. W. Foster) ... 
CLERKS. J. Browning 5/- 
F. Thompson 5/- ... 
W. Jones 5/- 
MESSENGERS. J. Smith 2/6 
Mary Smith 2/- 
Arthur John 7/- 


Miscellaneous 


TOTAL 


Ward Secretary: Mr. Albert Ferguson, 
209 Tonge Moor Terrace, BOLTON. 


{Note.—Our readers will note that the above form complies with the requirement 
of the Municipal Elections (C.I1.P.P.) Act, 1884, Section 21, which requires every 
agent of a candidate to send to the candidate a return of expenses within twenty- 
three days after the election. The candidate’s own return of expenses may be 
in similar form to above, and (accompanied by the proper declaration) must be 
sent to the Town Clerk within twenty-eight days,—Ed. “L.O."'] : 


THE LABOUR: ORGANISER. 187 


OUR YOUTH PAGE 


Everyone has cause to be pleased 
with the progress that our youth 
movement is making. At Hastings 
there was fine evidence of the part 
young people are playing in our local 
organisations. 1 suppose there were 
more young delegates from the con- 
stituency organisations than ever 
before. The League of Youth badge 
was well in evidence and the League 
members who spoke secured not only 
a sympathetic hearing but high praise 
for the useful contributions that they 
made to the debates. 

One well-known member of the 
Party, who has not been too popular 
with some of our young people 
because of occasional criticisms that 
he has made of their work and propa- 
ganda, told me that he thought the 
speeches from some of the younger 
folk at Hastings stood out among the 
best. 


I have heard praise too for some of 
the hard and useful work that League 
members have been doing in the con- 
stituencies. A typical case and one 
well worth mentioning here is that of 
East Fulham. Recently a week’s pro- 
paganda mission was run by _ the 
Clarion Youth Campaign Committee. 
This body recruits its members from 
the University Labour Federation, the 
Fabian Nursery, the League of Youth 
and Clarion organisations. Its 
speakers are all young men and 
women under thirty. They held 
nightly meetings, they canvassed the 
houses, they sold pamphlets and leaf- 
lets and at the end of the week were 
able to show a fine increase both in 
Party and League membership, they 
had enrol’ed many new readers for 
The New Clarion and the sale of 
pamohlets had reached the thousand 
mark. © 


What was achieved in East Fulham 
by co-operation among the various 
organisations could be achieved in 
many other constituencies. Back in 
the summer a number of these young 
Socialists rendered useful service by 
spending their summer holidays pro- 
paganding in the rural areas. We have 
need to make the fullest use of the 
services of all our people and what 
the youth movement needs now more 


By W. 
ARTHUR 
PEACOCK 


than anything else is direction and 
encouragement. 

The great thing, however, to my 
mind that the national campaign is 
succeeding in doing is to make both 
the young and the adult movement 
realise that this is no sectional job. 
Sometimes our League branches have 
kept too much away from the local 
Party and sometimes the Party has 
been too indifferent towards the 
League. The campaign is changing all 
this and the interest local Parties are 
taking in the campaign is most en- 
couraging. 


A particularly important matter for 
discussion at winter meetings of 
League branch will be the need for 
all young workers joining the trade 
union movement. Strangely, although 
many young people are keen to parti- 
cipate in the political Labour move- 
ment they do not realise the equal 
need to join the industrial organisa- 
tions. During the winter speakers with 
experience of trade union work are 
to visit League branches and are to 
impress upon our members _ the 
reasons why every young Socialist 
should possess a trade union card. 


Those readers of the ‘‘Organiser’’ 
who remember the League of Youth 
Bulletin which used to apvear in these 
pages will welcome the news that that 
production has now grown into an in- 
teresting 12 pp. monthly. ‘‘The New 
Nation,’’ as it now is called is making 
svlendid headway and many prominent 
Party workers as well as prom/‘nent 
Leagvers are contributing to its pages. 
Arthur Greenwood, H. V. Tewson, 
S. E. R. Wynne and Maurice Webb 
are amone those contributing to the 
latest number. 


(Concluded from vage 181.) 
Whatever the result of the poll, the 
canvassing work will provide you with 
most valuable material for building up 
the ward. As soon as possible after 
the election, the register should ke 
marked uv with all the ‘‘Fors’’ and 
“‘Asainst’ shown in the canvass 
hooks. Other information obtainable 
from election records should also be 

extracted and filed for future use. 


THE LABOUR ORGANISER. 


Notes from an Agent’s Desk 


By JACK CUTTER. 


There can be only one theme for 


these notes this month — the “Mass 
Power’? or ‘‘Victory for Socialism’”’ 
Campaign or Crusade — which is its 


official name? 

Pages might be written with advan- 
tage on this topic, but I will confine 
myself to the point of view of an 
organiser who has the job of making 
the scheme work and produce the 
goods. 

At our own Annual Conference we 
had advance news of the scheme be- 
fore Uncle Arthur presented it to the 
larger conference. We heard that “‘in 
substance’ it was to be Harold 
Croft’s Two Year Plan. So it is—‘‘in 
substance.’’ But it is hardly the same 
in psychology and in spirit. There is 
in Croft’s plan that little bit of some- 
thing that the other hasn't got; 
something which roused enthusiasm 
and fervour in those who read and 
understood it and would perhaps have 
made our task easier in rallying our 
workers for a great and inspired effort. 

However, there it is and we must 
try to get hold of the vision behind 
Croft’s plan and pin it to the one of 
the Executive. 

The difficulty I see facing many 
agents is that they are already carry- 
ing out most of the things asked for 
in the scheme and have been doing 
so for years with the result that their 
workers accept them as part of ordin- 
ary routine Party work. In these cir- 
cumstances new zeal and new money 
will not be easily secured, and, 
speaking for myself, I confess to some 
anxiety when I consider that extra 
commitment of 35s. each month. 

My own Party is continually keyed 
up to the limit. Every possible 
avenue of revenue is exploited regu- 
larly and every penny secured is spent 
on a definite schedule of events. Our 
annual income is big but we are al- 


ways financially hard pressed. 35s. 
a month may seem a small sum _ but, 
ek the little more and how much 
ist 


Rightly or wrongly I have recom- 
mended to my E.C. that we spend 
some little time preparing the ground 
for the campaign and establishing a 
campaign fund so that the job could 
start with a swing and with some 
cash security behind it to tide over 


the first three or four months until 
its effects begin to be reflected in in- 
creased subs. 

One can’t just start a campaign of 
this kind by merely arranging a few 
extra meetings and a little intensifi- 
cation in literature distribution. It 
must be accompanied by the idea that 
we are working for power; that this 
is the Socialist advance against war, 
Fascism and capitalist chaos. So 
many preliminary meetings of ward 
workers with allocation of duties and 
a general atmosphere of “‘on your 
toes’’ is essential for success. 

I hope, therefore, that urgent as 
the need for action is we shall not 
rush too speedily expending in perspir- 
ation what should be spent in pre- 
paration. We are conveniently near 
to January Ist, 1934, and I suggest 
that is the date for an altogether 
start by the entire movement. 

My space is filled and there re- 
mains much to be said. Perhaps next 
month we may continue a review of 
this fascinating topic. 

I feel that every agent, whatever 
faults he may find with the details of 
the scheme is glad of its arrival and 
determined to do his and her utmost 
to accomplish its end. 


LET THE 


BLACKFRIARS PRESS 
HELP YOU / 


Printers of this Journal. 
Let us help you in your 
work by producing 
your literature in good 
and tasteful style at 
reasonable prices, and 
with quick despatch. 
Send us your enquiries. 


THE BLACKFRIARS PRESS 


Phone 27164 LIMITED 
Smith-Dorrien Road, Leicester 
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Agreement for the Limitation of 
Subsidies to Local Parties 


The Scheme Explained. 


Our readers will recollect that at 
the Leicester Conference a resolution 
was carried in the following terms :— 

“That this Conference appreciates 
the generous assistance rendered by 

Trade Unions and other National 

Organisations which make annual 

block grants, and in many consti- 

tuencies relieve D.L.P’s of the en- 
tire costs of Parliamentary Elec- 
tions. We also recognise that in 
many rural constituencies where 
Trade Union membership is weak, 
and where D.L.P’s are solely re- 
sponsible for electoral commit- 
ments, the sacrifice of Party mem- 
bers in these areas is enormous. We 
call upon the National Executive of 
the Party to consider and report 
comprehensively on the question of 
financing Labour candidates for 

Parliament and candidates running 

in association with the Labour 

Party.”’ 

As announced in a previous issue 
of the ‘‘Labour Organiser’’ the above 
resolution was acted upon during the 
course of the past year, and as a re- 
sult of meetings between representa- 
iives of nationally-affiliated Trade 
Unions and members of the National 
Executive Committee, agreement was 
reached on a plan for limitation of 
the subsidies to be paid by organisa- 
tions interested in the promotion of 
Parliamentary candidatures. Prior 
to the presentation of these scheme 
to the Annual Conference of the Party 
representatives of the National Union 
of Labour Organisers and Election 
Agents, were apprised of the matter, 
and suggested certain alterations, 
which were accepted. The resulting 
scheme is as follows :— 

1. The financial arrangements  be- 
tween an affiliated organisation 

_ responsible for the promotion of a 

Parliamentary Candidate and a 
Constituency Labour Party shall 
be the subject of a written Agree- 
ment terminable after three 
months’ notice given by either: 
side. The written Agreement shall 
contain provisions to ensure :— 

(a) That the Constituency Labour 

Party shall itself undertake to 
pay not less than 20 per cent. 
of the election expenses of 
such candidate. 


2. 


4. 


(b) That an affiliated organisation 

shall not undertake to contri- 
bute to the election expenses 
of such Candidate a sum in ex- 
cess of 80 per cent. of the 
actual election expenses, and 
that in no case shall its contri- 
bution exceed 80 per cent. of 
60 per cent. of the maximum 
expenses allowed by law, based 
on 5d. per elector in Parlia- 
mentary Boroughs and 6d. per 
elector in Parliamentary Coun- 
ties. The limited payment shall 
cover any sum paid to such can- 
didate in respect of personal 
election expenses or to any 
election agent in respect of an 
election agent’s fee. 
An affiliated organisation shall 
not undertake to pay to the 
funds of a Constituency Labour 
Party for organisation and 
registration expenses an annual 
sum in excess of £150 in a 
Parliamentary Borough, defined 
by the National Executive Com- 
mittee, or £200 in a Parlia- 
mentary County, 

Clause 1 shall come into operation 

after the next General Election, 

and the provisions contained in the 

Clause shall be included in every 

written Agreement arranged there- 

after. 


. Where the association of an affili- 


ated organisation with a constitu- 
ency Labour Party in respect of a 
Member of Parliament or Parlia- 
mentary Candidate is continued 
after the next General Election, 
the annual payments to a Consti- 
tuency Labour Party for organis- 
ation and registration expenses 
shall be reduced to the agreed 
maximum in the following way :— 
(a) Annual grants of £150 to £200 
in Parliamentary Boroughs by 
three annual reductions, and 
annual grants exceeding £200 
by four annual reductions. 
(6) Annual grants of £200 to 
£300 in Parliamentary Coun- 
ties by three annual reductions 
and annual grants exceeding 
£300 by four annual reductions. 
Where an_ individual, whether 
Parliamentary Candidate or not, 
interested in a Parliamentary Can- 
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didature makes financial arrange- 
ments with a Constituency Labour 
Party in respect thereto the re- 
strictions placed upon affiliated 
organisations by the above Clauses 
shall apply in his or her case. 


At the Hastings Conference the 
above scheme was fully debated and 
finally carried by a large majority. 
The scheme, therefore, has now the 
force of rule and some comments upon 
the matter may be of assistance to our 
readers. 

In the first place, the principle of 
uniformity and limitation has been 
advocated largely because of alleged 
competition for candidatures where 
the candidate with the largest funds 
at his disposal was able to secure an 
advantage over his competitor or 
competitors. 

Our comment on this matter must 
be that we believe this aspect of the 
matter has been overrated, and for 
some years past there has been dis- 
cernible a far heallhier atmosphere in 
the selection of candidates than the 
statement above made would indicate. 
At the same time it has to be ad- 
mitted that the candidate with re- 
sources possesses an advantage over 
the candidate with no resources, not, 
we believe, because of the corrupti- 
bility of local Parties, but because the 
latter’s necessities in the way of 
finance weigh with delegates when 
selecting a candidate. The new pro- 
posals will not remove the handicap 
as between a financed candidate and 
a non-financed candidate, though it 
may lessen the evil. 


A more cogent argument in sup- 
port of uniformity, or at any rate, of 
limitation, has been the admitted evil 
that some constituencies were spoon- 
fed at the expense of others, and that 
this process led to deterioration, and 
often entire absence of local financial 
effort and initiative. We agree that 
this is so, and that a better distribu- 
tion of financial resources is long 
overdue. Constituencies which will be 
hit by the new plan will not be readily 
inclined to agree, but at the same 
time it is desirable for them to re 
member that their subsidies have de- 
pended from year to year upon the 
will of changing Executives, and other 
adventitious circumstances, and that 
there has never been anv assured per- 
manency about them. These consti- 
tuencies might at any time have been 
left, as others have teen, high and 
dry without any subsidy at all owing 


to the withdrawal of their candidates, 
and if the new scheme compels them 
to face up to the building of local re- 
sources this very factor will be a 
guarantee against possibilities with 
which they have long been threatened. 
In any case, under the scheme they 
will still possess a great advantage over 
other constituencies, and it can be 
said with truth that there is likely to 
be a greater degree of permanency 
about the new scales of subsidies than 
there has been in the past. 

Though uniformity is the basis of 
the scheme the word limitation much 
more accurately describes the purport 
of the agreement reached. There is 
no suggestion in the agreement of 
levelling up, though we believe the 
tendency will be that way—and we 
are not without some inkling of what 
at least one union has proposed in 
the matter. 

But what is going to happen to 
the funds released when the agree- 
ment takes effect? It has not been 
concealed by the Labour Party that 
their interest in the question has not 
been confined to the considerations 
above named, but that they hope the 
savings to the unions affected by the 
scheme will result in the unions being 
able to put more candidates in the 
field or alternately to contribute sums 
to a central fund which may be used 
for distribution in constituencies where 
local Parties bear the full responsi- 
bility. Opponents of the change in 
the heat of the debate at Conference 
ridiculed this view and hinted that 
there were other avenues in which the 
money could be spent. This may be, 
but we believe that time will prove 
that the Head Office expectation is not 
unfounded. Opinion in the Movement 
has set strongly against so much 
money being spent on certain consti- 
tuencies while none at all is spent on 
others, and we incline to the belief 
that certain of the leading unions will 
in due time make their contribution 
to a central fund. Pooling, as such, 
is out of the question, but a common 
pool in to which payments may be 
made is another matter, and it is 
something which we believe will ulti- 
mately be the outcome of the changed 
conditions. 

In the meantime, it is as well to 
remove some of the misunderstandings 
and misapprehensions which exist in 
constituencies whose income is to be 
reduced. ; 

In the first place it will be seen 
that the scheme does not come into 
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operation until after the next General 
Election. This may be one or two 
years hence. Further, the full effects 
of the agreement will not even then 
be felt in any constituency until three 
or four years afterwards. It is difficult 
to argue therefore that there is not 
ample time in which to reorganise 
local finance, and in which to make 
provision for raising further local in- 
come. 

The agreement, as it stands, does 
not make it clear that annual reduc- 
tions are to be in equal sums, but this 
question has been raised and we be- 
lieve that a definition will be given 
making this matter clear. 

To take a fairly common example, 
we will consider the position of a 
borough constituency receiving at 
present £200 a year from a union. 
If the General Election takes place 
at the end of next year, the income 
of this party will be reduced in 1935 
by the sum of £16 3s. 4d. If the 
General Election holds off a further 
year this reduction will not take place 
till 1936. Assuming the same consti- 
tuency is at present receiving £300 
per annum the reduction in 1935 or 
1936 will be £37 13s. 4d. per 
annum, with, of course, a further pro- 
gressive reduction in the three suc- 
ceeding years. 

The problem local parties are faced 
with in such constituencies is, after 
all, how to raise an additional income 
to the amount of the reductions 
named. It is not unfairly argued that 
as they will be receiving in the interim 
several hundred pounds by way of 
subsidies a return for this expendi- 
ture ought reasonably to be expected 
in the way of local development of an 
income-bearing nature. 

It should be noted that the scheme 
applies to individuals as well as unions 
—an extremely healthy provision. 

Not less important than the reduc- 
tion in annual income is the compul- 
sory obligation placed on local parties 
of finding a definite share of election 
expenses. Some of our readers may 
not be aware that this is no new prin- 
ciple, and it is not correct to say that 
unions financing candidates have in 
all cases in the past borne the whole 
of the election expenses. There has 
been a tendency for many years to 
stipulate that the constituency party 
shall bear a definite share, and the 
new scheme does no more than to 
give this arrangement the force of 
rule. 


To take an example: assume a con- 
stituency where the maximum allow- 
able election expenses, based on the 
number of electors would amount to 
£1,000. In such case £600 (i.e., 60 
per cent.) is taken as a basis of cal-. 
culation, and a subsidising organisa- 
tion is not permitted to contribute 
more than 80 per cent. of this 
amount, i.e., £480, where the maxi- 
mum is £1,000. The constituency 
party must in any case pay not less 
than 20 per cent. of the total cost. 
If the expenses exceeded the £600 the 
constituency party, in addition, would 
be required to meet the whole of the 
expenses over that figure. 

What we regard as a thoroughly 
useful and valuable provision in the 
new scheme is the stipulation that 
financial arrangements between an 
affiliated organisation and a_ consti- 
tuency Labour Party must be in writ- 
ing, and subject to three months’ 
notice on termination. 

Altogether, we believe that the 
scheme is one which should commend 
itself to our readers. Sufferers there 
may be, but as we have pointed out 
it will be a long time before any party 
loses under the scheme. There is also 
the other point of view to consider, 
that those constituencies who are to 
benefit by the scheme have a_ long 
time to wait before the well-fed con- 
stituencies have settled down to feed 
themselves. 


KEEPING CHECK—SALES OF 
TICKETS. 


In the course of normal local Labour 
Party activity an enormous number of 
priced tickets are printed and sold 
during the year. Yet the accounting 
for same in most parties leaves a great 
deal to be desired. 

Secretaries in the main are 
thoroughly honest’ persons more likely 
to cheat themselves than the Party, 
yet what _— secretary who doesn’t 
possess an unimpeachable set of books 
has not felt uncomfortable at times 
when income from a particular event 
has not come uv to expectations and 
comment is made thereon at a Party 
meeting? And in how many cases, 
too, does a secretary suspect perhaps 
one seller though knowing also that 
his own loose methods of ‘dishing 
out” tickets and receiving payment 
for same makes detection of irregu- 
larities almost impossible ? 

The importance of this matter and 
the size of the sums involved might 


194 THE LABOUR ORGANISER 


be better appreciated but for the 
common practice of carrying into in- 
come merely the nett profits of certain 
functions; the gross figures often do 
not appear at all. Yet an income of 
£10 to £20 from the sale of tickets 
for a large public meeting is a com- 
monplace for some Parties and many 
times this sum is sometimes taken by 
way of sales of tickets for other 
events. That there is a certain class 
of persons, as with flag days, who 
have an alert eye to the possibilities 
of ‘‘make’’ on these occasions goes 
without saying, but whether that is 
true or no secretaries in their own 
interests would be well advised to 
seek improvement in the _ usual 
methods of handling tickets. And 
these remarks apply to the issue of 
all kinds of matter for sale, i.e., 
literature, badges, bazaar vouchers, 
books of draw tickets, programmes, 
and even to collecting books and 
sheets, etc. 


All tickets, programmes and similar 
matter should be numbered at the 
printers before delivery,  different- 
priced tickets being, of course, inde- 
pendently numbered. The additional 
cost of numbering is always quite 
trivial, and on the ground alone of 
time saved for the secretary in hand- 
ling and counting the extra trifle is 
justified. 


In the first place the greatest care 
should be taken in checking deliveries 
from the printers, and in making an 
accurate record of supplies sent out. 
We know one secretary who keeps a 
special book for this purpose, and 
takes care to get a signature in the 
book from each person supplied with 
tickets or other matter. This system 
has much to commend it, but certainly 
a hook should be kept and the date 
supplies are sent should be recorded. 
This helps to obviate disputes. The 
records should state clearly the num- 
ber of tickets of each character sup- 
plied. It is equally important to re- 
cord accurately the sums received in 
pavment and the date received. 

Some secretaries have a loose habit 
of not reauiring the return of unsold 
tickets. This is wrong, and all unsold 
tickets should be returned to the 
secretary and checked by him against 
the cash received and the total num- 
ber issued. 

Tt is often thought that the tickets 
collected at a meeting or other func- 
tion misht be thrown away, or even 
left in the hall. This is not good prac- 


tice, for all used tickets should be re- 
turned to the secretary. It is not an 
unknown thing for tickets collected 
at a meeting to be actually returned 
by sellers as part of their unsold 
tickets.- Common business instinct 
demands that proper 
should be made wherever practicable 
before the event opens, but in any 
case the return of all used tickets to 
the secretary enables the latter to 
have material at hand to check when- 
ever a dispute arises. 

It need hardly be emphasised also 
that the keeping of accurate records 
provides an admirable guide to those 
who prove the best ticket sellers and 
who consistently help in this direction. 


“SIX YEARS OF LABOUR RULE 
iN SHEFFIELD.” 


This timely publication, which we 
hope has been printed in sufficient 
numbers and will be purchased in 
corresponding quantities, presents one 
of the finest vindications of applied 
Labour policy in municipal affairs ever 
presented to the public. 

We are glad to note that the pub- 
lication has been produced in response 
to a public demand throughout the 
country, for the Labour Movement has 
learnt to look to the Labour Council 
of Sheffield for an example in how to 
govern. The booklet, which is admir- 
ably illustrated, tells its story in 
thirty-two pages. No words are wasted, 
for this tale of Labour’s triumph em- 
braces a very wide field. To read the 
booklet is an inspiration, and not only 
Sheffield. but the whole Movement 
should be proud of the revolution 
which has been accomplished and has 
yet to be completed by Labour hands. 

We do not know how our Sheffield 
friends have produced this booklet to 
sell at one penny, but at this price it 
is a remarkably cheap election publi- 
cation which could be distributed or 
loaned house to house in large quan- 
tities during the present elections. 

It would not be right to conclude 
this reference without mention of the 
debt which Sheffield owes to Alder- 
man E. G. Rowlinson, J.P., the Chair- 
man and leader of the City Council 
Laboun Group, whose extraordinary 
administrative abilities have been un- 
selfishly placed at the service of the 
city. Mr. Rowlinson is a member of 
the National Union of Labour Organ- 
isers and Election Agents. and is held 
in high regard by his colleagues. 
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Labour Agents in Conference 


THE “LABOUR ORGANISER” BEGINS ITS FOURTEENTH YEAR. 


The Seventeenth Annual Confer- 
ence of the National Union of Labour 
Organisers and Election Agents was 
held at Hastings on Sunday, October 
Ist, under the able chairmanship of 
Mr. George Morris. 

The complicated business of the 
meeting was passed through expedi- 
tiously. The members received a re- 
port from the Executive covering a 
variety of subjects of interest to 
organisers not only in an economic 
sense, but in relation to their func- 
tions as agents in constituencies. 

The Conference also received the 
thirteenth annual report and _ state- 
ment of accounts of the ‘Labour 
Organiser.’’ These documents indi- 
cated that though the past year has 
been a trying one the ‘‘Labour 
Organiser’? has surmounted many 
difficulties, and its sales and finances 
reflect the regard in which the paper 
is held by the Movement. The Confer- 
ence unanimously passed a vote of 
appreciation for the services of the 

ditor. 

The election of officers resulted as 
follows :—President, Councillor W. 
Barefoot, J.P. (Woolwich); Chairman, 
Mr. J. M. Cape, J.P. (Spennymoor) ; 
Vice-Chairman, Mr. F. Constantine 
(Clitheroe); Secretary and Treasurer, 
Mr. H. Drinkwater; Auditors, Mr. R. 
Montford, J.P., and Mr. Wilfrid 
Whiteley. 

A special vote of thanks was passed 
to the retiring Chairman, Mr. George 
Morris, for his services to the Union 
during the past two years. The mem- 
bers were obviously anxious to place 
on record their appreciation of Mr. 
Morris’s capabilities as a chairman, 
and his conspicuous ability as a 
negotiator on behalf of the Union. 


A special meeting of Labour Party 
Agents and Organisers was held on 
Sunday evening, October Ist, at 
Hastings, for the purpose of meeting 
the Chiefs of Departments of the 
Labour Party. There was a fair mus- 
ter of members of the Agents’ Union, 
and representing the Labour Party 
-_ were Mr. Joe Compton (Chairman, 
and Chairman of the General Purposes 
Committee); Mr. G. Lathan (Chair- 
man of the Finance and Organisation 
Sub-Committees); Rt. Hon. F. O. 


Roberts (Chairman of the Adjustments 
Board and of the Press and Publicity 
Committee); Mr. J. S. Middleton 
(Assistant Secretary of the Labour 
Party); Mr. G. R. Shepherd (National 
Agent); Miss M. Sutherland (Chief 
Woman Officer); Mr. W. W. Hender- 
son (Secretary Press and Publicity 
Department), and Mr. T. Grant 
McKenzie (Research Department). 
The Rt. Hon. Arthur Greenwood, 
M.P., who was detained on Party 
business regretted his inability to 
attend. 


A most interesting and diversified 
exchange of views took place at this 
meeting, the whole proceedings being 
also marked by a happy understanding 
between the representatives of the 
Party and the Agents present. The 
business done covered a wide range 
of subjects connected with each of the 
four departments represented, and 
the meeting which was of an experi- 
menial nature was voted a huge suc- 
cess on all hands. It is hoped that this 
event will become an annual affair. 


Do ALL the officers 
of your Party get the 
“L.O.? 


If not, why not ? 


The ‘‘L.O.”’ 
serves ALL 


TO THE “L.O.’”’ FROM ITS 
FRIENDS. 


I need hardly say that our Party 
coritinues to appreciate the valuable 
help which it receives from the 
‘Tabour Organiser,’ and even in 
these days of economy our purchase 
of the journal is an investment which 
pays good dividends. — Mr. Jack 
Bailey, Organiser, Bradford and Dis- 
trict Co-operative Party. 
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CONSTITUENCY PLANNING: 
THE MARKED REGISTER. 


A Fine Example From Clayton 
Division. 


We are afraid that a peep into the 
methods of record keeping adopted 
by most constituencies would not give 
us that pleasurable feeling which we 
experienced recently when we had the 
opportunity of examining the methods 
by which records of supporters and 
other constituency information is 
kept in the Clayton Division of Man- 
chester. Agent, Mr. Ben Clare, of 13, 
Greenside Lane, Droylsden, Man- 
chester. 

We have often remarked that the 
agent’s marked register is the basis 
of all organisation. The marked regis- 
ter in fact should be the agent’s Bible. 
Mr. Clare keeps a marked register 
in which the records of election 
canvasses have been marked up, and 
by which one recognises every sup- 
porter in each street or ward. Many 
supporters are otherwise distinguished 
by other marks showing the union to 
which they belong, the fact that they 
are individual members, etc. 

But it is the manner in which this 
marked register is kept which so 
pleased us. The whole of the regis- 
ters are kept in a loose leaf book, 
and interleaved between each section 
is to be found a mass of vital inform- 
ation relating to the local organis- 
ation of that section of the register, 
besides some master leaves giving 
general information. 

The Clayton Division has been 
mapped out into 152 blocks, and a 
section of the map has been traced 
out showing the streets in each block. 
The data relating to the various 
wards gives, for instance, the postal 
address, meeting places and _ polling 
stations, number of houses and the 
names of streets and number of houses 
in each block. There appear to be an 
average of 140 houses to the block. 

We were interested to discover 
that besides marking at elections the 
register is periodically sent out to local 
workers for examination, and the 
marking up of supporters. Thus, 
though we examined each section of 
the register we were unable to dis- 
cover any without a quite satisfac- 
tory number of markings, and in the 
majority of registers there was an al- 
most exhaustive marking up. 

It is some considerable time since 
we had the pleasure of examining such 


a careful and exhaustive analysis for 
any constituency, and Mr. Clare has" 
apparently been at the greatest pains 
to lay bare both the strength and the 
weaknesses of his organisation on a 
true geographical basis. We under- 
stand that all the blocks are not. yet 
manned with workers, but with the 
division so admirably mapped out and 
such a mass of information available 
regarding supporters, means can and 
will be shortly found to ensure the 
appointment of captains and sufficient 
helpers in each area. This job is al- 
ready well forward. 


We are also interested to note that 
members in the Clayton Division now 
receive a monthly budget of news, 
notes and notions. This is in the form — 
of four pages of duplicated foolscap 
matter, and cannot fail to sustain the 
interest of members in the work of the 
Party. Our congratulations both to 
Mr. Clare and the Clayton D.L.P. on 
the progress being made. 


(Concluded from page 184.) 


all too familiar a theme to the work- 
ing classes, and may seem to them 
too much like rubbing in the horrors 
with which they are familiar, And 
the working classes may resent some 
aspects of the portrayal of their lives. 


Though the acting is astonishingly 
good, is it not to be expected that 
those who have not actually experi- 
enced working class life fail in some 
respects to anticipate and express the 
human promptings of working class 
people, and instead portray what is 
not natural or customary? The 
ducers stand in need of a working 
a collaborator who has lived the 
ife. 

But after all, we hope this first 
attempt will be taken seriously by the 
Movement, and that the Socialist Film 
Council will prosper, and produce until 
Labour can lay claim on the finest 
and the best that is shown on the 
screen. And why not? The average 
film is a polluted thing with present 
producers; Labour can, if it will, ele- 
vate this new art to the highest de- 
sree of usefulness and effectiveness, 
and all attempts to do so will receive 
our fullest appreciation. q 


NEXT MONTH'S 
“L.O."' will contain a special article 
on ‘The New Financial Responsi- 
bilities of Local Labour Parties.’’ 


